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Assembling an effective supplier base can make a significant 
difference in the quality of your product and service, the 
productivity of your team, and your company’s bottom line. 
While some companies take a “more is better” approach, Volt 
Consulting Group’s (VCG) research demonstrates that’s rarely 
the best solution. They key is finding an efficient balance of 
reliable suppliers who can serve your specific talent needs. 

Evaluating Supplier Performance
The goal is best-in-class performance from each of your 
suppliers. Some vendors may already be delivering high-level 
service, some may require mentoring, and others may not be 
suited to deliver the service your company requires. Identifying 
your best performers enables spend channelling, driving more 
orders to the suppliers who deliver best. 

Because their service to your specific needs is essential, 
supplier-to-supplier comparisons have more validity than 
comparisons with an external benchmark, though external 
benchmarks can be used to measure overall supplier 
performance. It’s also important to compare similar skill 
categories, as the metrics of a good light industrial supplier 
may be very different than the metrics of a good high-end IT 
supplier. When evaluating your temporary staffing suppliers, the 
factors below should be considered:   

Quality 
Everyone agrees that quality is important. The challenge when 
it comes to suppliers is that quality can be compromised by 
factors like speed and familiarity.  
 
Cost 
Value is a more important measurement than cost—but cost 
matters. Cost assessments should include contractor bill rates, 
candidate submittal rates, and mark-ups. 
 
Delivery Efficiency 
Complex contingent programs have many moving parts, 
so it’s essential that you can rely on them for consistent 
responsiveness and execution.  
 

Balancing Cost and Quality
When hiring contingent labor, cost vs. quality is not an 
either/or choice. The key is balancing the two to find the best 
value. This graph shows where Volt Consulting Group (VCG) 
has found the best value in contingent hires based on our 
experience across hundreds of managed service programs: 

 

Advantages of Supplier Optimization
The right mix of suppliers will enable you to hire the talent you 
need, when you need them, at a price that fits your business. 
Supplier optimization creates a “win-win” with your supplier 
base, generating more volumes with key suppliers and improve 
supplier commitment, quality, and responsiveness while 
reducing overall program costs.  
 
Flexibility for Your Program 
Supplier optimization is an ongoing process. It’s important 
to ensure that your entire organization is supported as you 
consider which suppliers remain in your active roster. 

The VCG Supplier Scorecard
VCG uses a proprietary supplier scorecard that enables us 
to accurately assess and compare the complex factors that 
determine the quality, efficiency, cost, and support level of all of 
the suppliers we manage. To learn how our deep-dive analytics 
and supplier optimization expertise can benefit your contingent 
workforce program, visit www.voltconsultinggroup.com. 
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